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African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 1
APPLICATION NUMBER: 23.5.2a.900.001
PROJECT TITLE: Harvest Renovation Il
APPLICANT ORGANIZATION: Harvest Ministries Worship & Community Center
PROJECT LOCATION: 2225 N Myrtle Avenue, Jacksonville, Duval County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Creative Writing
o Literature

Arts and Cultural Mission and Programming Documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:
©o A need for positive influence to reduce high crime rate within local community.
PROJECT SCOPE:

o Replace plexi-glass on six (6) exterior doors
o Repair/repaint sheetrock

FUNDING:
a. Requested Amount:$60,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $60,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Architectural/engineering services are required and were provided in a previous grant project.
CONCERNS / ISSUES:

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 2
APPLICATION NUMBER: 23.5.2a.900.002
PROJECT TITLE: Arcadia Enslaved Cabin Reconstruction Project
APPLICANT ORGANIZATION: West Florida Historic Preservation, Inc
PROJECT LOCATION: 4755 Anna Simpson Road, Santa Rosa County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual National Register Listing(s)
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
©o Programs of Museums
No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated needs indicated include:
o Lack of historical interpretation in the area on African-American history.
PROJECT SCOPE:

Procure professional architectural/engineering services
Develop planning documents

Procure contractor

Conduct archaeological survey to comply with Chapter 267
Reconstruct structure

Purchase a minimum of eight (8) display cases

O 0 0O 0 O o

FUNDING:
a. Requested Amount:$245,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $245,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 3
APPLICATION NUMBER: 23.5.2a.900.004
PROJECT TITLE: Oak Tree Colored Cemetery (Old Groveland Cemetery)
APPLICANT ORGANIZATION: City of Groveland
PROJECT LOCATION: Bible Camp Rd / SR19, Groveland, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
No historical designation indicated.
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

Loss of Historical Information

Raise Public Awareness of Florida History

Raise Public Support to Protect and Preserve Historical Site
Coordinate Preservation Efforts

O 0O O o

PROJECT SCOPE:

Construct and pave a 20ft-wide and 350ft-long driveway

Construct and pave a parking area

Construct a pavilion with an informational kiosk

Remove invasive trees and undergrowth and decaying vegetation

LiDar scanning to locate graves

Extensive restoration of headstones

Construct a brick/rock and wrought iron fence around the perimeter of the cemetery
Construct paver paths around and through the cemetery

Irrigation

0O 0O 0 0O 0O 0O 0 0 O

FUNDING:

a. Requested Amount:$499,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $499,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional Architectural or Engineering services are required and were included in the project scope of work and
budget.

CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:

No proposed Scope of Work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed Budget or Funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 4
APPLICATION NUMBER: 23.5.2a.900.005
PROJECT TITLE: Hillsborough African American Art/Cultural Center
APPLICANT ORGANIZATION: Hillsborough County Board of County Commissioners
PROJECT LOCATION: 2103 North Rome Avenue, Tampa, Hillsborough County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

Visual arts
Literature
Crafts
Music
Dance
Theatre

0O O 0 0 0 ©O

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Lack of available resources
Underserved participants
Underrepresented arts and cultures
Economic disadvantage
Community preservation
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PROJECT SCOPE:

Surveying

Testing

Schematic design

Drawings, plans, and technical specifications
Reviewing and permitting

0O 0O O O o

FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $250,000.00
c. Total Budget Amount: $1,250,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |[f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.



CONCERNS / ISSUES:

None

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 5
APPLICATION NUMBER: 23.5.2a.900.006
PROJECT TITLE: Dr. Carter G. Woodson Museum Construction
APPLICANT ORGANIZATION: Dr. Carter G. Woodson African American Museum
PROJECT LOCATION: Northwest Corner of 7th Avenue South & 22nd Street South, St. Petersburg, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and

Programming:
® Programs of Museums

o Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Current space inadequate

PROJECT SCOPE:

Design and Construction Documents
Permitting

Earthwork

Utilities

Foundations
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FUNDING:

a. Requested Amount:$1,000,000.00

b. Match Amount: $274,500.00

c. Total Budget Amount: $1,274,500.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional Services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 6
APPLICATION NUMBER: 23.5.2a.900.007
PROJECT TITLE: Fence and Enhancements for Historic African American Cemetery
APPLICANT ORGANIZATION: Town of Oakland
PROJECT LOCATION: 16789 West State Road 50, Oakland, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation indicated.
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

o Raise Public Support to Protect and Preserve Historical Site
PROJECT SCOPE:

Build fence and pillars in same style as existing fence in front of the cemetery
Invasive tree and vegetation removal

Build pathways

Replace/add grave markers

Add wayfinding and informational signage
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FUNDING:
a. Requested Amount:$85,000.00
b. Match Amount: $500.00
c. Total Budget Amount: $85,500.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional construction services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 7
APPLICATION NUMBER: 23.5.2a.900.008
PROJECT TITLE: The Douglas Center Renovation
APPLICANT ORGANIZATION: Suwannee County Board of County Commissioners
PROJECT LOCATION: 112 Douglas Street Southwest, Live Oak, Suwannee County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming
as defined by Statute.
o Arts and Cultural Mission and Programming documentation was provided.

DEMONSTRATED NEED:
Demonstrated need indicated includes:
o Economic disadvantage
PROJECT SCOPE:
o Architectural/Engineering Services
o Permitting
o Building Construction
o Site Clearing/Construction
FUNDING:
a. Requested Amount:$840,000.00
b. Match Amount: $170,000.00
c. Total Budget Amount: $1,010,000.00
PROFESSIONAL SERVICES ASSESSMENT:
o Professional services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
o Budget should be expanded into an itemized work list once specific work items are known.
SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Provide additional details for Scope of Work
BUDGET ASSESSMENT:

Adjust Budget as follows:

o Provide additional details for Building Construction line item



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 8§
APPLICATION NUMBER: 23.5.2a.900.009
PROJECT TITLE: Reconstruction of Fort Mose
APPLICANT ORGANIZATION: Florida State Parks Foundation Inc
PROJECT LOCATION: 15 Fort Mose Trail, St. Augustine, St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o National Historic Landmark Designation

ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
© Programs of Museums

Arts and Cultural Mission and Programming documentation was provided to support application narrative.

DEMONSTRATED NEED:

Demonstrated need indicated includes:

o No physical representation of the site
o Site is significant in African-American History in the United States
o Site experts are retiring, resulting in a lack of available expertise

PROJECT SCOPE:

Site grading and moat construction

Reconstruction Fort Mose, Blockhouse, and other outbuildings
Plumbing and electrical installation

Construct ADA accessibility Ramp and pathing

Include necessary furnishings for historical accuracy
Architectural/Engineering Services

Archaeological monitoring

0O 0O 0 0 0 0 ©°

FUNDING:

a. Requested Amount:$933,500.00

b. Match Amount: $250,000.00

c. Total Budget Amount: $1,183,500.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services and archaeological monitoring services are required and were included in
the project scope of work and budget.

CONCERNS / ISSUES:

None



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

If funded, optional overmatch should be removed.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 9
APPLICATION NUMBER: 23.5.2a.900.010
PROJECT TITLE: SBC CDC Community Center of Richmond Heights
APPLICANT ORGANIZATION: SBC Community Development Corporation of Richmond Heights, Inc
PROJECT LOCATION: 11101 Pinkston Drive, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Dance
o Crafts
o Folk Arts

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Lack of available resources
Underserved participants
Underrepresented arts and cultures
Economic disadvantage

Education

Cultural preservation

O 0 O 0 0O ©o

PROJECT SCOPE:

Architectural Services
Permitting

Demolition

Fencing

Drainage

Asphalt & Base
Concrete Shell & Joists
Masonry

Steel & Steel Columns
Sewer Connection
Roof & Sub-roofing

0O 0O 0O O 0O 0O 0O 0 0 0 O

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope



of work and budget.
o |If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.
CONCERNS / ISSUES:
None
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 10
APPLICATION NUMBER: 23.5.2a.900.011
PROJECT TITLE: Phase 2- Museum expansion
APPLICANT ORGANIZATION: African American Museum of the Arts, Inc.
PROJECT LOCATION: 325 South Clara Avenue, Deland, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission

Folk Arts

Crafts

Photography

Music

Sculpture

Programs of Museums

0O O 0 0 0 ©O

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Lack of available resources
Underserved participants
Underrepresented arts and cultures
Economic disadvantage

Ecologically sustainable construction
Preserve AAMA's artifacts

0O O 0 0 0 ©O

PROJECT SCOPE:

Designer/Architect/Engineer Services
Reports/Permits/Plans/Specs/Fees
Lot Clearing

Dumpster & Portable toilets
Temporary power

Plumber

Air-conditioning

Building insurance

Excavation

Foundation

Damp proofing

Backfill

Framing & sheltering

Roofing & gutters

Exterior doors

Windows & skylights

Rough in electrical

Rough in plumbing

Insulation
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Exterior siding

Rough in heating
Interior walls/ceiling
Heating equipment
Interior doors

Floor finishing
Plumbing fixtures
Electrical finishing
Carpentry finishing
Cabinets

Painting

Parking lot

Grading & landscaping
Miscellaneous/additional

O 0 O 0O OO OO OO 0O O 00

FUNDING:

a. Requested Amount:$499,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $499,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.

CONCERNS / ISSUES:

Scope of Work item(s) are Non-Allowable Costs per the AACH Grant Guidelines section VI: landscaping.
SCOPE ASSESSMENT:

Adjust Scope of Work as follows:

o Provide additional details for landscaping
o Provide additional details miscellaneous/additional items

BUDGET ASSESSMENT:
Adjust Scope of Work as follows:

o Clarify and possibly remove or re-allocate
m grading and landscaping $12,480
= miscellaneous/additional items $12,480



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 11
APPLICATION NUMBER: 23.5.2a.900.012
PROJECT TITLE: Okahumpka Rosenwald School restoration
APPLICANT ORGANIZATION: Okahumpka Community Club, Inc.
PROJECT LOCATION: 27908 Virgil Hawkins Circle, Okahumpka, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
©o Programs of Museums
Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Rarity of surviving Rosenwald Schools in Florida
o Delayed maintenance

o Vandalism

o Development pressures

PROJECT SCOPE:

o Historic School Building:

m Structural stabilization/foundation repair
Repair/replace siding
Repair/replace roof system
Replace non-historic doors and windows
Reconstruct historic front entry
Repair flooring and reconstruct platform stage
Refinish interior walls and ceiling
Paint interior and exterior
Install insulation (spray foam)
Electrical upgrades, including lighting
Install HVAC system

m |nstall ADA ramp and sidewalk at back of building
o Construction of new 1,710 sq. ft. building to rear of historic building, including meeting room, storage/mechanical
room, kitchen, and ADA bathrooms
Construct additional parking, driveway, and sidewalks
Septic system upgrades and repairs to water well
Grading, erosion control, and removal of trees near building
Install underground powerlines
Install whole house generator
Security system
Architectural/engineering services

0O 0O 0O 0 0 0 O



FUNDING:
a. Requested Amount:$499,890.00
b. Match Amount: $0.00
c. Total Budget Amount: $499,890.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:

Insulation used in historic building is to be approved by the Division. Staff recommendation is to use batt or rigid
insulation, not "spray foam" insulation.

SCOPE ASSESSMENT:
Adjust Scope of Work as follow:

Replace "spray foam" insulation with batt or rigid insulation. Funding to remain.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 12
APPLICATION NUMBER: 23.5.2a.900.013
PROJECT TITLE: ST MATTHEWS MB CHURCH RENOVATION PHASE 1
APPLICANT ORGANIZATION: ST. MATTHEWS MISSIONARY BAPTIST CHURCH INC.
PROJECT LOCATION: 6100 NW 24 Ave, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does not indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:
o Need for additional capacity.
PROJECT SCOPE:

o Enclose first story space
o Addition of a second floor, including roof
o Architectural/engineering services

FUNDING:

a. Requested Amount:$320,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $320,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural services are required for this project and were included in the project scope of work and
budget.

CONCERNS / ISSUES:

Staff is concerned that enclosing the first floor and adding an additional story to the building will negatively impact the
historic character of the building. Additional architectural review will need to take place before approval.

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 13
APPLICATION NUMBER: 23.5.2a.900.014
PROJECT TITLE: Miami Gardens Performing Arts Center
APPLICANT ORGANIZATION: City of Miami Gardens
PROJECT LOCATION: 18506 NW 27 Avenue, Miami Gardens, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and
Programming:
= Music
® Dance

® Media Arts
o Arts and Cultural Mission and Programming documentation was provided to support application narrative.

DEMONSTRATED NEED:
Demonstrated need indicated includes:
o Lack of available resources
PROJECT SCOPE:
o Design
o Site Clearing
o Sub-structure works
FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $250,000.00
c. Total Budget Amount: $1,250,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 14
APPLICATION NUMBER: 23.5.2a.900.015
PROJECT TITLE: Restore Historic Black Bottom House of Prayer
APPLICANT ORGANIZATION: National ADHD Foundation, Inc.
PROJECT LOCATION: 921 Bentley Street, Orlando, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Music
o Literature

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

© The Church's prominent role in the community
o Roof Collapse

PROJECT SCOPE:

Remove fallen roof and roof structure and replace
Structural shoring

Install a concrete bond beam

Concrete block repairs

Exterior painting and stucco repairs

General Conditions

O 0 O 0 O ©°

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget. However, an architect was included in the Project Team

CONCERNS / ISSUES:

Professional Architectural/engineering services are required for this project and were not included in the project scope of
work and budget.

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as



allowable expenses
SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Allow for Architectural/engineering services
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Allow for Architectural/engineering services



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 15
APPLICATION NUMBER: 23.5.2a.900.016
PROIJECT TITLE: DMAB Community Arts Center Legacy Project
APPLICANT ORGANIZATION: Don't Miss A Beat, Inc.
PROJECT LOCATION: 2839 West Beaver Street, Jacksonville, Duval County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and
Programming:
= Music
Dance
Theatre
Painting
Sculpture
Folk Arts
Photography
Crafts
= Visual Arts
o Arts and Cultural Mission and Programming documentation was provided to support application narrative.

DEMONSTRATED NEED:
Demonstrated need indicated includes:

©o Promoting a healthier environment for children
PROJECT SCOPE:

o Fencing and gates
FUNDING:

a. Requested Amount:$9,500.00

b. Match Amount: $0.00

c. Total Budget Amount: $9,500.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 16
APPLICATION NUMBER: 23.5.2a.900.018
PROJECT TITLE: Historical Macedonia AME Repair/Restore
APPLICANT ORGANIZATION: Macedonia African Methodist Episcopal Church
PROJECT LOCATION: 212 S 9th St, Fernandina Beach, Nassau County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual Local Designation.
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant
DEMONSTRATED NEED:
Demonstrated needs indicated include:

Structural Stabilization

Roof Failure

Exposure to Natural Elements
Exposure to Natural Disasters
Deterioration

Delayed Maintenance

Lack of Available Resources

0O O 0 0 0 0 ©°

PROJECT SCOPE:

Repair siding

Roof repair and shingle replacement
Re-glaze stained glass windows
Waterproof and repaint building exterior

O 0O O o

FUNDING:
a. Requested Amount:$165,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $165,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural services are required and were not included in the project scope of work and budget.
CONCERNS / ISSUES:

Professional architectural/engineering services are required and were indicated as being contracted for, but were not
included in the project scope of work and budget.

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as



allowable expenses
SCOPE ASSESSMENT:
Adjust scope of work as follows:
o Allow for Architectural/engineering services
BUDGET ASSESSMENT:
Adjust budget as follows:

o Allow for Architectural/engineering services



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 17
APPLICATION NUMBER: 23.5.2a.900.019
PROJECT TITLE: Roosevelt High School
APPLICANT ORGANIZATION: The School District of Palm Beach County
PROJECT LOCATION: 1601 Tamarind Avenue, West Palm Beach, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and

Programming:
® Programs of Museums

o No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Lack of available resources

PROJECT SCOPE:

o Permitted construction documents, including, but not limited to: scaled technical drawings (i.e. architectural,
mechanical/electrical/plumbing, structural, civil, landscape and irrigation, historical, facilities list), technical
specifications, color scheme boards and other formats to convey the intent of the project

FUNDING:
a. Requested Amount:$450,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $450,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 18
APPLICATION NUMBER: 23.5.2a.900.020
PROJECT TITLE: Osborne School
APPLICANT ORGANIZATION: For the Children, INC.
PROJECT LOCATION: 1718 Douglas St S, Lake Worth Beach, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Historic Individual Nomination
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Designated need indicated includes:

o Need additional space to teach students
o Facility significant in county history for educating African-Americans

PROJECT SCOPE:

Architectural/engineering services

Repair/replace 6 interior doors and 2 exterior doors
Roof repair

Bathroom improvements

Additional parking

Construction of new facility

0O O 0 0 0 ©o

FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $292,000.00
c. Total Budget Amount: $1,292,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:



If funded, optional overmatch should be removed.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 19
APPLICATION NUMBER: 23.5.a2a.900.021
PROJECT TITLE: Preserving Florida's Black Muslim heritage through restoration of the state's first mosque/cultural center
APPLICANT ORGANIZATION: The East-West Foundation
PROJECT LOCATION: 5245 NW 7th Ave, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Art and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Delayed maintenance
o Exposure to natural disasters
o Oldest building of its kind in the state

PROJECT SCOPE:

Waterproofing roof and exterior envelope
Repair roof

Repair windows

Resurface and repair parking lot

Fencing installation

Installation of outdoor lighting
Architectural/engineering services

0O O 0 0O 0 0 ©°

FUNDING:
a. Requested Amount:$401,480.00
b. Match Amount: $0.00
c. Total Budget Amount: $401,480.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses.

Applicant was contacted but only partially addressed the request for information by the established deadline.



If funded, Grant funding cannot be used for Project Management.
SCOPE ASSESSMENT:
Adjust the Scope of Work as follows:
o Remove "Project management" expenses
BUDGET ASSESSMENT:
Adjust Budget as follows:

o If funded, reduce award amount by $63,500 for non-allowable work items.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 20
APPLICATION NUMBER: 23.5.2a.900.022
PROJECT TITLE: St. Benedict the Moor School
APPLICANT ORGANIZATION: Sisters of St. Joseph, Inc.
PROJECT LOCATION: 86 Martin Luther King Ave, Saint Augustine, St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Roof failure
o Delayed maintenance
o Building is a symbol for the community

PROJECT SCOPE:

Selective demolition

Foundation repairs/replacement
Repair/replace exterior walls

Repair concrete steps

Repoint brick and stucco

Termite treatment

Replace flooring system

Repair roof trusses

Repair/replace metal roofing
Flashing and waterproofing

Install windows

Install exterior doors

Reconstruct exterior porch

Replace plumbing system

Exterior painting

Install irrigation and drainage systems
Driveway and parking lot installation
Installation of electrical systems
install gutters

installation of fencing and gates

0O 0O 0 O 0OO0OOOOOO OO 0O 0 O 0 o o

FUNDING:
a. Requested Amount:$869,980.00
b. Match Amount: $655,085.00

c. Total Budget Amount: $1,525,065.00



PROFESSIONAL SERVICES ASSESSMENT:
Professional historic preservation services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

If funded, optional overmatch should be removed.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 21
APPLICATION NUMBER: 23.5.2a.900.023
PROJECT TITLE: Homestead Seminole Theatre
APPLICANT ORGANIZATION: City of Homestead
PROJECT LOCATION: 18 N. Krome Ave., Homestead, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o National Register District - Contributing Resources
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
o Music
o Dance
o Theatre
Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Exposure to natural elements
o Exposure to natural disasters
o Water intrusion

o Growing community

PROJECT SCOPE:

o Repair and waterproof stucco exterior
o Repair window sealants
o Repair joint sealants

FUNDING:
a. Requested Amount:$160,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $160,000.00

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were indicated as being contracted for, but were not
included in the project scope of work and budget.

CONCERNS / ISSUES:
None.

SCOPE ASSESSMENT:



Adjust Scope of Work as follows:

o Allow for architectural/engineering services
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Allow for architectural/engineering services



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 22
APPLICATION NUMBER: 23.5.2a.900.024
PROJECT TITLE: Dr. Carter Woodson Park
APPLICANT ORGANIZATION: City of Oakland Park
PROJECT LOCATION: NE 3rd Ave, Oakland Park, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative indicates that the facility will be used for Arts and Cultural Mission and Programming as defined by
Statute, as follows:

o Music
o Dance
o Crafts

Arts and Cultural Mission and Programming documentation was provided to support the narrative.
DEMONSTRATED NEED:

Cultural preservation
Community public health
Protection from natural elements
Improved accessibility

Aesthetic enhancement
Improved security

Educational opportunity
Underserved participants
Economic disadvantage

0O O 0 0O 0O 0O 0 0 O

PROJECT SCOPE:

Relocating the City's urban farm to the park site

Construction of new covered event area

Install new fencing, lighting, benches, tables and trash receptacles
Native landscaping

Permit services

O O 0O O o

FUNDING:

a. Requested Amount:$450,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $450,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.



CONCERNS / ISSUES:
Applicant was contacted but only partially addressed the request for information by the established deadline.

Scope of Work item(s) are Non-Allowable Costs per the AACH Grant Guidelines section VI: landscaping, playground
equipment.

SCOPE ASSESSMENT:
Adjust Scope of Work as follows:

o Remove playground equipment
o Remove landscaping

BUDGET ASSESSMENT:
Adjust Scope of Work as follows:

o Remove playground equipment
o Remove landscaping



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 23
APPLICATION NUMBER: 23.5.2a.900.025
PROJECT TITLE: Old Howard Academy Restoration
APPLICANT ORGANIZATION: Howard Academy Educational & Recreational Council
PROJECT LOCATION: 835 Mamie Scott Drive, Monticello, Jefferson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Buildings are significant pieces of county's African American History
Vandalism

Delayed maintenance

Lack of local knowledge regarding resource

0O 0 o0 ©o

PROJECT SCOPE:

Architectural/engineering services

General Conditions

Remove non-historic roof material and replace with historically appropriate material
Inspect and repair foundation

Replace deteriorated siding

Restore exterior porch and associated stoop/steps
Install accessibility ramp

Repair/restore windows and transoms
Repair/restore Interior and exterior doors
Repair/restore ceiling

Repair/restore floors

Upgrade electrical components

Upgrade plumbing and fixtures

Replace cabinets and sinks

Wash and paint exterior

Repair/restore bathrooms

O 0 O 0O OO 0OO0OOO OO O 0 O

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.



If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
CONCERNS / ISSUES:

None.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 24
APPLICATION NUMBER: 23.5.2a.900.026
PROJECT TITLE: T.J. Roulhac Preservation Grant
APPLICANT ORGANIZATION: T. J. Roulhac Enrichment and Activity Center, Inc.
PROJECT LOCATION: 651 Pecan St., Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

o Infrastructure Upgrades
o Structural Stabilization
o Roof Failure

PROJECT SCOPE:

Demolition & debris removal

Concrete addition

Masonry

Roof - replace or repair panel, new decking and underlayment, replace trim/flashing
Remove existing wood trusses to be replaced with pre-engineered trusses
Interior walls

Metal stud framing

Floor covering

2x2 acoustical ceiling system

Painting

Restroom installation and equipping with ADA compliance

Doors and frames replacements

Plumbing

Electrical and lighting upgrades

HVAC System Replacement

Architectural/engineering, insurance, and workers compensation insurance
Build dressing rooms

0O 0O 0O 0O 0O 0O O0OOOOO OO0 O o0 o

FUNDING:
a. Requested Amount:$500,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural / engineering services are required and were included in the project scope of work and budget.

If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.



CONCERNS / ISSUES:

None.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 25
APPLICATION NUMBER: 23.5.2a.900.027
PROJECT TITLE: Shiloh Baptist/ Community Peace Corp
APPLICANT ORGANIZATION: Shiloh Baptist Church of Orlando
PROJECT LOCATION: 604 W, Jackson St./580 W. Terry St., Orlando, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Local Designated District - Contributing Resources
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
o Music
Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Facilities used to provide after school education to members of the community
©o Enhanced security is needed to protect the property

PROJECT SCOPE:

Replace roof on Bldg. 604

Repair Windows on Bldg. 604

Install a perimeter fence

Install security system and security lighting

Repair exterior surface issues on Bldg. 580

Install digital signage

Repair Brick Wall Section

Purchase lighting and sound performance equipment

O 0O 0 0O 0O 0O 0 O

FUNDING:

a. Requested Amount:$308,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $308,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget.

CONCERNS / ISSUES:

Professional architectural/engineering services are required and were indicated as being contracted for, but were not
included in the project scope of work and budget.

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the



Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses.

SCOPE ASSESSMENT:
Adjust scope of work to allow for architectural/engineering Services
BUDGET ASSESSMENT:

Adjust budget to allow for architectural/engineering Services



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 26
APPLICATION NUMBER: 23.5.2a.900.028
PROJECT TITLE: RJE Campus Improvements
APPLICANT ORGANIZATION: Concerned Citizens of Bradford County
PROJECT LOCATION: Old Lawtey Road, Starke, Bradford County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:
o The importance of the building to the local African American community
PROJECT SCOPE:

Roofing replacement

New HVAC Systems and corresponding electrical upgrade
Floor and ceiling repairs

Window repair/replacement

Door repair/replacement for ADA accessibility

ADA restroom improvements

Painting of Interior Walls

Plumbing and fire suppression systems

O 0O O 0O 0O 0 0 O

FUNDING:

a. Requested Amount:$467,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $467,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget. However an architect was included in the project team so it is unclear how these services will be paid
for. If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.

CONCERNS / ISSUES:
None
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 27
APPLICATION NUMBER: 23.5.2a.900.029
PROJECT TITLE: Town Orange Park-Community Center Rehabilitation
APPLICANT ORGANIZATION: Town of Orange Park
PROJECT LOCATION: 440 Mcintosh Avenue, Orange Park, Clay County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Community Need

PROJECT SCOPE:

o Kitchen

m Refinish floors

® Paint walls

m Replace doors
© Playroom

® Repair ceiling

m Replace carpeting

® Clean air ducts
o Restrooms

m |nstall A/C

= Paint walls

m Replace toilets

® Replace sinks

® |nstall paper towel dispensers
o Parking lot expansion

®m | ot leveling and paving
Four (4) handicapped accessible spaces
Twenty-one (21) regular parking spaces
Landscaping needed for drainage
Relocation of dumpster

FUNDING:
a. Requested Amount:$256,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $256,000.00

PROFESSIONAL SERVICES ASSESSMENT:



Professional architectural / engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:

None.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 28
APPLICATION NUMBER: 23.5.2a.900.030
PROJECT TITLE: The Moseley House Renovation
APPLICANT ORGANIZATION: Zeta Educational Thespian Association,Inc.
PROJECT LOCATION: 11 Taylor Avenue, Eatonville, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

o An association with prominent members of Eatonville community
© One the oldest remaining buildings in Eatonville

PROJECT SCOPE:

Repairing/replacing wood frame structure

Repair/replace roof features

Repair of detached bathroom

Interior and exterior painting

Bathroom floor replacement

Replace porch plexiglass with double hung windows and porch door
Replace accessibility ramp

Contractor fees

Replace and upgrade irrigation system

Packing, moving, and storing museum objects during project (Ineligible)

O 0O 0 O 0O OO 0O 0 O

FUNDING:

a. Requested Amount:$223,600.00

b. Match Amount: $0.00

c. Total Budget Amount: $223,600.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget, however an architect was indicated in the project team. If funded, the Grant Award Agreement requires
maximum open, competitive procurement of all contractual services.

CONCERNS / ISSUES:

None



SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Remove tasks associated with packing, transporting, and storing museum objects from the project scope
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Remove costs associated with packing, transporting, and storing museum objects from the project budget



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 29
APPLICATION NUMBER: 23.5.2a.900.031
PROJECT TITLE: Hisroric Oviedo Colored Schools Museum, Inc
APPLICANT ORGANIZATION: Historic Oviedo Colored Schools Museum, Inc
PROJECT LOCATION: 2170 James Drive, Oviedo, Seminole County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
©o Programs of Museums
Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:
o History of Oviedo's African American community is largely untold
PROJECT SCOPE:

Replace roof

Replacement of siding, masonry, and exterior stairs

Remove and replace all windows, window framing, and side doors
Replace electrical systems and fixtures

Install an HVAC system, including attic insulation

Grading and grass replacement

Replace septic system

Permits and fees

Contractor fees

Miscellaneous (Non-allowable)

0O 0O 0O 0O O 0O 0O 0 0 O

FUNDING:

a. Requested Amount:$248,300.00

b. Match Amount: $0.00

c. Total Budget Amount: $248,300.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget.

CONCERNS / ISSUES:

None



SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Remove "Miscellaneous" from the project scope
BUDGET ASSESSMENT:
Adjust Budget as follows:

© Remove $19,800 from the grant amount



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 30
APPLICATION NUMBER: 23.5.2a.900.032
PROJECT TITLE: African-American Cultural and Historical Grant
APPLICANT ORGANIZATION: City of Pompano Beach Cultural Affairs Department
PROJECT LOCATION: 353 Martin Luther King, Jr. Blvd., Pompano Beach, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

visual art
music
dance
theatre

0O 0O 0 o

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Cultural preservation

Improve safety and security issues
Aesthetic enhancement
Underserved participants

Increase and improve programming

O 0O O O o

PROJECT SCOPE:

Construct black box theater
Construct 5 classroom/studio spaces
Construct recording studio
Construct janitorial closet

Construct reception office

Storage area

ADA compliant restrooms

O 0O 0O 0 0 0 O

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work
o |[f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.



CONCERNS / ISSUES:
Scope of Work and Budget should be expanded into an itemized work list once specific work items are known.
SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Provide additional details for Scope of Work
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Provide additional details for Budget



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 31
APPLICATION NUMBER: 23.5.2a.900.033
PROJECT TITLE: Geddie-Speed Store
APPLICANT ORGANIZATION: Watson Temple Church of God in Christ, Inc.
PROJECT LOCATION: 709 West Brevard Street, Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated need indicated includes:
o Only building of its kind in the area
PROJECT SCOPE:

Repair windows
Repair exterior doors
Repair exterior siding
Repair/replace roof
Repair foundation

0O O 0 o0 o

FUNDING:

a. Requested Amount:$110,196.00

b. Match Amount: $0.00

c. Total Budget Amount: $110,196.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural services are required for this project and were not included in the project scope of work and
budget.

CONCERNS / ISSUES:
Scope of work Item(s) are Non-Allowable Costs per the AACH Grant Guidelines section VI:
o Landscaping
Applicant was contacted but only partially addressed the request for information by the established deadline.

Certain capital improvements to the interior of a property owned by a religious institution may be determined to be a non-
allowable expense pursuant to the program guidelines and in accordance with the Florida Constitution. If funded, the
Department will work with the grantee to try and ensure use of the full amount of funds awarded can be made as
allowable expenses.



SCOPE ASSESSMENT:
Adjust Scope of Work as follows:

o Allow for Architectural/engineering services
o Remove Landscaping

BUDGET ASSESSMENT:
Adjust Budget as follows:

o Allow for Architectural/engineering services
o Reduce budget by $350 for non-allowable landscaping expense



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 32

APPLICATION NUMBER: 23.5.2a.900.034

PROJECT TITLE: Renovation of Old Stanton High School
APPLICANT ORGANIZATION: Historic Stanton, Inc.

PROJECT LOCATION: 521 W Ashley St, Jacksonville, Duval County
HISTORICAL SIGNIFICANCE

Historical designation indicated includes:

o Individual National Register Listing(s)
o National Historic Landmark Designation
o |ndividual Local Designation

ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

o Structural Stabilization
o Roof Failure
o Exposure to Natural Elements

PROJECT SCOPE:

Replace/Restore windows

Replace roof

Restore exterior doors

Remediate damage from roof collapse

0O 0O o0 o

FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $300,000.00
c. Total Budget Amount: $1,300,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural / engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
If funded, the Federal SF424D Assurances for Construction Programs form will need to be reconfirmed.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

Adjust budget as follows:



o Staff recommends removing overmatch from the budget as it is not required.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 33
APPLICATION NUMBER: 23.5.2a.900.035
PROJECT TITLE: MODCO Senior Center
APPLICANT ORGANIZATION: Mount Olive Development Corporation
PROJECT LOCATION: 401 NW 9th Avenue, Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:
O museum programming
No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:

Cultural/historical preservation
Underserved participants

Economic disadvantage

Preservation of historical photographs

O 0O O o

PROJECT SCOPE:

New Roof System

Doors, Frames, Hardware

Plumbing

HVAC

Electrical

Framing and conservation of photographs for gallery exhibition
Exhibition/Gallery/Museum LED Lighting System

Art Installation / Exhibition Design, Construction Fees
Pedestals, Risers & Display Items for gallery/ exhibition collectibles
Carpentry

New Impact Windows

O 0O 0 0O 0O OO OO0 O o

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.
o |f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.

CONCERNS / ISSUES:

Budget item(s) are Non-Allowable Costs per the ACCH Grant Guidelines section VI.



SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Remove Pedestals, risers and display items for gallery/exhibition collectibles
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Remove Pedestals, risers and display items for gallery/exhibition collectibles $4,000



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 34
APPLICATION NUMBER: 23.5.2a.900.036
PROJECT TITLE: Wells'Built Phase Two
APPLICANT ORGANIZATION: The Association to Preserve African American Society, History, and Tradition, Inc.
PROJECT LOCATION: 511 W. South Street, Orlando, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o |ndividual Local Designation

ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative indicates that the facility will be used for the following Arts and Culture Mission and Programming:
© Programs of Museums

Arts and Cultural Mission and Programming documentation was provided.

DEMONSTRATED NEED:

Demonstrated need indicated includes:

o Urban renewal and gentrification
© Pandemic-related decline in public visitation

PROJECT SCOPE:

o Wells Heritage House:

m Repair/replacement of existing siding
Repair/replacement of windows and doors
Exterior carpentry repairs
Replace roof
Clean chimney and wainscoting
Repair soffits, vents, eaves and exterior light fixtures
Paint exterior
Install new partitions
Repair/replace doors and door hardware
Repair drywall, millwork, and flooring
Paint interior
Install electrical and video equipment
Upgrade HVAC and plumbing systems
Install ventilation and filtration systems
Install fire protection system
Install alarm system
Install a wheelchair lift and signage
Install elevator
Install sound equipment
Rebuild carport and stairs
o Wells'Built Museum:

®m Upgrading HVAC system

m |nstall ventilation and filtration systems

m Upgrading electrical and plumbing

m Repairs to existing elevator



® Repair/replace windows and doors
® |nstall interactive kiosks
® ADA and code upgrades
Construct new multi-purpose cultural center (South Street Casino)
Install fencing around property
Landscaping (possibly non-allowable)
Address structural issues
Music licensing, film production, computer equipment (non-allowable)
Flood mitigation
Architectural/engineering services

O 0O 0O 0O 0 O o

FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $250,000.00
c. Total Budget Amount: $1,250,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work but not the
budget.

CONCERNS / ISSUES:
Applicant was contacted but only partially addressed the request for information by the established deadline.

o Match documentation provided does not meet the requirements specified in Section IV of the program guidelines or
confirm that applicant has the required cash-on-hand match of $250,000.

o Project Budget is not broken out in sufficient detail to determine inclusion of non-allowable expenses or
reasonableness of costs; additional budget information provided in Section D.1.2. totals $303,600, not the
requested $1,000,000.

Professional architectural/engineering services fees appear in excess of DMS fee curve.
Florida Substitute W-9 will need to be provided prior to contract execution.

Scope of Work includes item(s) that are Non-Allowable Costs per the ACCH Grant Guidelines Section VI, including:

o Film production, computer equipment, music licensing
o Landscaping (if such work exceeds allowable sitework, which is unclear)

Pressure washing of any historic material surfaces must comply with the Secretary of the Interior's Standards and
Guidelines and be of the gentlest means possible.

SCOPE ASSESSMENT:
Adjust Scope of Work as follows:

o Remove non-allowable items, including film production, computer equipment, music licensing, and any non-
allowable landscaping

BUDGET ASSESSMENT:
Adjust Budget as follows:

o After accounting for the applicant’s lack of demonstrated match as set-forth in the staff analysis, staff recommends
any potential grant award be limited to the maximum fundable amount allowable with no match, which at the time
of this recommendation would be $500,000.

o |f funded, the budget will need to be broken down further with more detail



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 35
APPLICATION NUMBER: 23.5.2a.900.037
PROJECT TITLE: Leonard Reid House
APPLICANT ORGANIZATION: Sarasota African American Cultural Coalition Inc.

PROJECT LOCATION: Southwestern corner of Dr. Martin Luther King Jr. Way and North Orange Avenue, Sarasota, Sarasota
County

HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual National Register Listing(s)
o |ndividual Local Designation
o Local Designated District - Contributing Resources

ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and
Programming:
B Music
Dance
Theatre
Creative Writing
Literature
Photography
® Visual Arts
o Arts and Cultural Mission and Programming documentation was provided to support application narrative.

DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Lack of available resources
PROJECT SCOPE:

Reconstruction or replication of historic entrance steps

Fire alarm system updates

Fire suppression system

Security system (including cameras)

Window restoration

Chimney flashing

Replacement of an exterior triangular vent with a historically appropriate rectangular vent
Exterior and interior lighting, including exhibit lighting

Exterior and interior painting

Exterior ADA ramp and interior ADA accommodations

0O O 0 O 0O 0O 0O 0 0 o0

FUNDING:
a. Requested Amount:$458,100.00
b. Match Amount: $0.00
c. Total Budget Amount: $458,100.00

PROFESSIONAL SERVICES ASSESSMENT:



Professional services are required and were included in the project scope of work and budget.

CONCERNS / ISSUES:

The Leonard Reid House is being donated to the City and the property the house is being moved to is owned by the City.
The house will need to have been moved and the City to have taken full ownership prior to any execution of a Grant
Award Agreement.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 36
APPLICATION NUMBER: 23.5.2a.900.038
PROJECT TITLE: Richardson Cemetery Preservation
APPLICANT ORGANIZATION: Wakulla County Historical Society, Inc.

PROJECT LOCATION: Coastal Highway- NE corner of U.S. Hwy. 98 and Spring Creek Hwy. (SR 365), Crawfordville, Wakulla
County

HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
© No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated needs indicated include:

o Lack of Available Resources
o Raise Public Support to Protect and Preserve Historical/Archaeological Site
o Community Need

PROJECT SCOPE:

Complete Survey, site plan, and plot map

Install perimeter fence

Demarcate burial areas

Design and construct a gate and signhage

Clean and repair existing graves

Install water and electric service for continued maintenance of the cemetery
B Four water spigots, 3' high
® One central electric service pole

O 0 O 0 O ©o

FUNDING:
a. Requested Amount:$120,000.00
b. Match Amount: $0.00
c. Total Budget Amount: $120,000.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural / engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 37

APPLICATION NUMBER: 23.5.2a.900.039

PROJECT TITLE: Apalachicola Museum for African-American Culture and History
APPLICANT ORGANIZATION: City of Apalachicola

PROJECT LOCATION: 203 Dr. Frederick Humphries Street, Apalachicola, Franklin County
HISTORICAL SIGNIFICANCE

Historical designation indicated includes:

o National Register District - Contributing Resources
© No Historical Designation

ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

music

photography

visual arts

dance

literature

folk arts

museum programming

0O 0O 0 0O 0 0 ©°

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated need indicated includes:

Cultural preservation

Lack of available resources
Environmental sustainability
Improve safety

Underrepresented arts and culture
Education

0O 0O 0 0 0 ©O

PROJECT SCOPE:

Main entrance

ADA compliant restrooms
Elevator and stairs

Museum shop

Exhibit space

Terrace to Holy Family Center
Storage space

Red-tile roof

Energy efficient lighting
Kitchenette shell

O 0O 0 O 0O OO 0 0 O



FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $250,000.00
c. Total Budget Amount: $1,250,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |[f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.

CONCERNS / ISSUES:

Scope of Work and Budget should be expanded into an itemized work list once specific work items are known.

SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Provide additional details for Scope of Work
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Provide additional details for Budget



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 38
APPLICATION NUMBER: 23.5.2a.900.040
PROJECT TITLE: Chambers Park Community Center
APPLICANT ORGANIZATION: City of Kissimmee
PROJECT LOCATION: 2380 N. Smith St., Kissimmee, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Music
o Literature

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:

Cultural preservation

Underserved participants
Underrepresented arts and culture
Lack of available resources
Underserved participants

O 0O O O o

PROJECT SCOPE:

Design

Permitting
Construction Inspection
Entryway Renovation
New Restrooms
Interior Flooring
Partition

0O 0O 0 0O 0 0 ©°

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.

CONCERNS / ISSUES:

None



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 39
APPLICATION NUMBER: 23.5.2a.900.042
PROJECT TITLE: Havana CDC Renovation
APPLICANT ORGANIZATION: Havana Community Development Corporation, Inc.
PROJECT LOCATION: 264 Carver Ave, Havana, Gadsden County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

No Arts and Cultural Mission and Programming documentation was provided by applicant.
DEMONSTRATED NEED:
Demonstrated Need Indicated Includes:

o Project site is deteriorating
o Threat of vandalism
o Site will provide community space

PROJECT SCOPE:

Repair concrete ramp

Repair metal stairway

Replace/paint gymnasium ceiling tiles
Repaint select canopies and awnings

Repair and paint cover and storage shed
Repair/replace perimeter fence
Repair/replace automatic gate
Replace/paint ceiling tiles in hallways 21 and 23
Install commercial hoods in rooms 22 and 25
Renovate closets and cabinets in room 22
Replace roof #24

Repair/renovate signage and emblem stands
Refinish metal stair railing

Clean buildings/railings

Install exterior lighting

Resurface parking lot south of gym

Repair closets and shelves in classroom 23

O 0 O 0O OO OO O O 0O O 0 O o o o

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of



work and budget.
CONCERNS / ISSUES:

Pressure washing/sandblasting is not a recommend treatment for cleaning historic buildings. If funded, cleaning of the
building should be done by the gentlest means possible.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 40
APPLICATION NUMBER: 23.5.2a.900.043
PROJECT TITLE: Martin Luther King Community Center Enhancements
APPLICANT ORGANIZATION: City of Hollywood
PROJECT LOCATION: 2400 Charleston Street, Hollywood, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

Literature
Dance
Theater
Visual arts
Crafts

O 0 O O o

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:

Cultural preservation

Need for backup power source
Accessibility

Underserved participants
Education

Lack of available resources
Economic disadvantage

O 0O O 0 O O o

PROJECT SCOPE:

Dance room flooring

Interior LED lighting

Interior restroom renovation

Generator

New basketball courts, including landscaping
Resurfacing racquetball courts

Interior painting

O O 0 0 0 0 O

FUNDING:

a. Requested Amount:$500,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $500,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |[f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.



CONCERNS / ISSUES:

None

SCOPE ASSESSMENT:

Recommendation to clarify or adjust the scope of work to remove possible non-allowables:

o MLK bust sculpture
o Mural
o |nstallation new plants not necessary for erosion control or other protection of property

BUDGET ASSESSMENT:

Recommendation to clarify or adjust the budget line item: Exterior-Basketball Courts, to remove possible non-
allowable(s):

© Landscaping around basketball courts
Recommendation to clarify or adjust the budget line item: Interior-Painting, to remove possible non-allowable(s):

© Mural



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 41
APPLICATION NUMBER: 23.5.2a.900.044
PROJECT TITLE: Tookes House Grant Application
APPLICANT ORGANIZATION: Tookes Family Inc.
PROJECT LOCATION: 412 West Virginia Street, Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Historic Landmark Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Music
© Programs of Museums

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated needs indicated include:
© Community Need
PROJECT SCOPE:

Reinforce foundation and structural support

Replace roof

Paint exterior

Repair broken windows

Upgrade HVAC

Upgrade electrical wiring

Upgrade plumbing, including a hot water heater
Remove and replace gutters

Refinish all hardwood floor

Restore two bathrooms to ADA compliance

Repair all interior doors and door frames

Interior painting and drywall repair

Insulation in walls, underneath historic house, and in attic
Installation of a wheelchair lift

New parking spaces

Repair fire suppression system

Demolish non-historic structure in rear of historic house
Construct new, 2 story facility behind historic house
Install 4 sinks, and two toilets

Install two doors

0O 0 O 0O O 0O OO OO 0O OO0 O 0O O O o o o

FUNDING:
a. Requested Amount:$499,650.00
b. Match Amount: $0.00

c. Total Budget Amount: $499,650.00



PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural / engineering services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:

None.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 42
APPLICATION NUMBER: 23.5.2a.900.045
PROJECT TITLE: Caribbean American Cultural Center
APPLICANT ORGANIZATION: Caribbean American Cultural Group, Inc.
PROJECT LOCATION: 3771 SE Jennings Road, Port Saint Lucie, St. Lucie County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

Museum programming
Folk arts
Theatre
Literature Dance Music

0O 0O 0 o

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:

Cultural preservation

Lack of available resources
Underrepresented arts and culture
Increase tourism

Education

0O O O O o

PROJECT SCOPE:

Flooring

New roof

AC and insulation

Black box theater

Permanent exhibition displays

Lighting

Classroom space, including art materials, tables, chairs and tech upgrades
VR and AR equipment and software

Gift shop

Restroom upgrades

0O O 0O 0O O 0O 0O 0 O o

FUNDING:

a. Requested Amount:$364,000.00

b. Match Amount: $0.00

c. Total Budget Amount: $364,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |[f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.



CONCERNS / ISSUES:

Scope of Work item(s) are Non-Allowable Costs per the AACH Grant Guidelines section VI: acquisitional fees for
permanent visual art displays

SCOPE ASSESSMENT:

No recommended adjustments to scope of work
BUDGET ASSESSMENT:

Adjust Scope of Work as follows:

o Remove Acquisitional fees for permanent visual art displays $24,000



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 43
APPLICATION NUMBER: 23.5.2a.900.046
PROJECT TITLE: Daisy Stocking Park Improvements
APPLICANT ORGANIZATION: City of Daytona Beach
PROJECT LOCATION: 550 Dr. Mary McLeod Bethune Blvd., Daytona Beach, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:
Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and Programming:

o Visual art
o Music

Arts and Cultural Mission and Programming documentation was provided to support application narrative.
DEMONSTRATED NEED:
Demonstrated needs indicated include:

cultural preservation
increased/enhanced programming
protection from natural elements
lack of available resources
underserved participants

O O O O o

PROJECT SCOPE:

Design Plans

Shade Structure

Family Pavilions (2)
Electrical/Lighting/Security
Parking

Sidewalk/Walking Trail
Lawn/Landscaping/Irrigation
Mobilization/CEl/Cultural Signage

O 0O 0 0O 0O 0O 0 ©O

FUNDING:
a. Requested Amount:$1,000,000.00
b. Match Amount: $700,000.00
c. Total Budget Amount: $1,700,000.00
PROFESSIONAL SERVICES ASSESSMENT:

o Professional architectural/engineering services are required for this project and were included in the project scope
of work and budget.

o |f funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual
services.



CONCERNS / ISSUES:
Scope of Work item(s) are Non-Allowable Costs per the AACH Grant Guidelines section VI: landscaping.
SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Remove landscaping
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Remove landscaping



African-American Cultural & Historical Grant STAFF REVIEW

REVIEW ORDER NUMBER: 44
APPLICATION NUMBER: 23.5.2a.900.047
PROJECT TITLE: ICYG African American Golf Hall of Fame
APPLICANT ORGANIZATION: Inner City Youth Golfers' Incorporated
PROJECT LOCATION: 125 W. 13th Street, Riviera Beach, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
ARTS AND CULTURAL MISSION AND PROGRAMMING:

o Application narrative indicates that the facility will be used for the following Arts and Cultural Mission and

Programming:
® Programs of Museums

o Arts and Cultural Mission and Programming documentation was provided to support application narrative.

DEMONSTRATED NEED:

Demonstrated need indicated includes:

o Lack of available resources
o Economic disadvantage

PROJECT SCOPE:

Site Preparation

Concrete construction of approx. 3000 square foot structure
Roofing

Windows and Doors

HVAC

Interior/Exterior Finishes

Plumbing

Electric

Lighting & Sound

0O 0O 0 0O 0O 0O 0 0 O

FUNDING:
a. Requested Amount:$490,233.00
b. Match Amount: $0.00
c. Total Budget Amount: $490,233.00
PROFESSIONAL SERVICES ASSESSMENT:
Professional services are required and were included in the project scope of work and budget.
CONCERNS / ISSUES:
None.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



African-American Cultural & Historical Grant STAFF REVIEW
REVIEW ORDER NUMBER: 45
APPLICATION NUMBER: 23.5.2a.900.048
PROJECT TITLE: SEA Community Help Resource & Cultural Center Building Renovation
APPLICANT ORGANIZATION: SEA COMMUNITY CENTER
PROJECT LOCATION: 6312/6284 Armstrong Road, Elkton, St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
No historical designation indicated.
ARTS AND CULTURAL MISSION AND PROGRAMMING:

Application narrative does NOT indicate that the facility will be used for Arts and Cultural Mission and Programming as
defined by Statute.

DEMONSTRATED NEED:
Demonstrated need indicated includes:

o Loss of Historical Information
o Raise Public Awareness of Florida History
o Raise Public Support to Protect and Preserve Historical Site

PROJECT SCOPE:

Site clearin